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Context: Indiana University

- System of public universities throughout 
Indiana

- Two core campuses: Bloomington and 
Indianapolis

- Different levels of data services over the 
past ~15 years
o Bloomington has seen personnel 

changes that impacted services
o Indy has remained consistent 

throughout that time
- For the past ~2 years: Research Data 

Commons



To get started...

Invest your time learning the 
institutional layout

Find the niche you can fill

Go Slow, build your network

Don't skip the gap analysis



Build Your Network

Find your 
champions.

Go where the energy 
is.

Spend time with 
your institution's 
organizational 
chart. 

Learn the acronyms 
of key 
departments/units/c
enters.

Leverage ALL of 
your resources to 
have consistent 
messaging and clear 
story.

0201 03



Conduct a gap 
analysis
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Smart small, scale thoughtfully

- Be Really Good at One Thing (not ok at seven)
- Capture data – quantitative and qualitative –

as you go
- Narratives > Raw data
- Relationships are essential, non-negotiable



Thank you
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