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Presenter Notes
Presentation Notes
Hello and welcome to the NNLM All of Us Community Awards informational webinar. 

[Presenter Introductions – name, pronouns, title]

If you are watching this webinar live with us and have questions, ask them in the chat or Q&A, which our team is monitoring. 

A downloadable copy of these slides and this recording will be made available on our website.

https://bit.ly/NAPCawards
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Presenter Notes
Presentation Notes
For today’s webinar, I will overview 

our organization
essential details about our awards and funding requirements
how to apply with suggested tips, 
what happens after you apply, and then

We’ll wrap up the webinar with Q&A. 


About Us

The NNLM A/l of Us Program Center (NAPCQC) is a partnership between the

Network of the National Library of Medicine and the National Institutes of
Health A/l of Us Research Program to:

 provide resources for NNLM members to raise awareness about
All of Us, and

 partner with communities who are underrepresented In

biomedical research in order to improve health, digital, and
related literacy skills.

Network of the National Library of Medicine
nnim.gov
allofus.nnlm.gov

NIH A/l of Us Research Program
JoinAllofUs.org/nlm (English)
JoinAllofUs.org/bnm (Espanol)

National Library
of Med c ne Of s
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Presentation Notes
The NNLM All of Us Program Center, the (NAPC),  is a partnership between the Network of the National Library of Medicine and the National Institutes of Health All of Us Research Program. The NNLM provides our members training, outreach, and funding to improve access to health information. 

All of Us is NIH’s precision medicine initiative to advance healthcare through enrolling one million or more participants to contribute their health data. 

Together through the NAPC, we provide resources for NNLM members to raise awareness about All of Us and to partner with communities who are underrepresented in biomedical research in order to improve health, digital, and related literacy skills.

If you’d like to learn more about NNLM and All of Us, check out the websites on this slide.

Network of the National Library of Medicine
nnlm.gov
allofus.nnlm.gov

NIH All of Us Research Program
JoinAllofUs.org/nlm (English)
JoinAllofUs.org/bnm (Español)



Video: What is A/l of Us? (1:55)
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Presenter Notes
Presentation Notes
In case some folks aren’t as familiar with the All of Us research program, here is a 2-minute introductory video.

Turn on closed captioning when playing.

Video URL: https://youtu.be/ti50nS7B5vI

https://youtu.be/ti50nS7B5vI
https://joinallofus.org/nlm

Award Webpage
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Community Award: Request for Proposals

[ === | AllrUs
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Applications due August 26, 2022.

The NA Community Awards will provide funding to community-serving libraries and organizations to meet the following goals

« Further individual and communities’ knowledge of andfor skills related to health literacy, digital literacy, and/or understanding of clinical medical
research.

« Build and strengthen partnerships with communities who are underrepresented in biomedical research (Definitions (PDFE,_29.3 KB))

« Raise awareness of All of Usg, the National Insfitutes of Health (MIH) precision medicine research program and interact with All of Us partner
organizations

« |ncrease awareness and use of NMNLM Al of U's learning activities, National Library of Medicine® (MLM), and other trustworthy health information
respurces for individuals to make informed decisions about their health and weliness

The NAPC Community Award will fund proposed projects from applicants that address the goals above. Projects may include activities such as
programming. health fairs, loanable kits. technology acguisition and distribution, community science projects, and more.

National Library
of Medicine Of s

Network of the National

Library of Medicine RESEARCH PROGRAM



Presenter Notes
Presentation Notes
Now we’ll move on to talking more about the award.

Essential information about the Community Awards this year can be found on our website or at the short URL on the screen. 

Webpage URL: https://bit.ly/NAPCawards


https://bit.ly/NAPCawards

Award Goals

Further individual and communities’ knowledge of and/or skills related to health literacy, digital literacy, and/or
understanding of clinical medical research.

Build and strengthen partnerships with communities who are underrepresented in biomedical research.

Raise awareness of A// of Us, the National Institutes of Health (NIH) precision medicine research program, and
iInteract with A// of Us partner organizations.

Increase awareness and use of NNLM A/ of Us learning activities, National Library of Medicine (NLM), and other
trustworthy health information resources for individuals to make informed decisions about their health and
wellness.

bit.ly/NAPCawards [ | AllrUs

Library of Medicine
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This year, our Community Awards will fund projects that meet the following award goals:

[Read goals on screen]

Our application process and project support are designed to help projects meet all goals, from planning to implementation to evaluation. 

Webpage URL: https://bit.ly/NAPCawards


https://bit.ly/NAPCawards

Engagement Resources from the NAPC

* Engagement resources library
* Virtual health programs
* Engagement Kits

The ERL is a great resource for
Community Award project planning!

Top Image: Preview of Precision Medicine Traveling Exhibit
Bottom: Test the Waters Family Exploration Kit activity
(left), Panel discussion for Alive /Inside film (right)
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Presenter Notes
Presentation Notes
We support community organizations to meet these goals by offering a wide variety of engagement activities that can be used in your Community Award project, or any time. 

You can explore many of these resources on our website, allofus.nnlm.gov. The Engagement Resource Library webpage is a great resource for Community Award applicants to get an idea of what NNLM and All of Us engagement tools to include in your projects.

In addition to the resource library, we offer a variety of other engagement opportunities, including virtual health programs like film screenings and author talks, as well as free programming kits for libraries and families to use to build knowledge and skills in digital, health, and research literacy.


Website: https://allofus.nnlm.gov
Engagement Resources Library: https://allofus.nnlm.gov/engagement-resources

https://allofus.nnlm.gov/engagement-resources
https://allofus.nnlm.gov/

Award Eligibility

Project Lead Organizations must be:
v An NNLM member.
v Community-serving organizations or partnering with a community-
serving organization(s).
v Based in the United States or U.S. Territories.
v Not already receiving A/l of Us funds to conduct proposed activities.

We strongly encourage first-time NNLM award
applicants and new NNLM members to apply!

Join NNLM for free at nnim.gov/membership/join.

bit.ly/NAPCawards () i | AllrUs



Presenter Notes
Presentation Notes
To be eligible to apply for our Community Awards, your project lead organization must be a current NNLM member, a community-serving organization, and based within the United States or U.S. territories. 

Your proposed project must also not be already receiving All of Us funds, because we cannot duplicate funding for the same activities.

We strongly encourage first-time applicants and new NNLM members to apply, and we are happy to provide support and consultations for any interested applicants.

Webpage URL: https://bit.ly/NAPCawards
NNLM membership: http://nnlm.gov/membership/join


http://nnlm.gov/membership/join
https://bit.ly/NAPCawards

Funding Details

up to up to
$30,000 5
per award awards available

Awards are distributed as cost-reimbursement to the
organization, not the individual.

bit.ly/NAPCawards B s | AllsrUs
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Projects can request up to $30,000 in funding, which includes direct and indirect costs.

Up to five of these $30,000 awards will be given. 

The funds will be distributed as cost-reimbursement subawards to the awarded organization. This means that your organization will pay for project expenses and then submit invoices to use to recover those costs. 

Webpage URL: https://bit.ly/NAPCawards


https://bit.ly/NAPCawards

Important Dates

« Accepting applications until: August 26, 2022 (11:59 PM your time
zone)

O Our team will be available until 5 PM ET that day to help with any technical
ISSUES.

* Funding notifications sent: Week of September 5th

* Project performance period: November 1, 2022 - April 30, 2023
O Note: 6 calendar months

* Final reports and invoicing due by: April 30, 2023

bit.ly/NAPCawards () i | AllrUs
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Presentation Notes
To help you with project planning, here are a few important dates to consider. The last day to submit your application is August 26, 2022 at 11:59 PM in your time zone. Application review will start immediately the following week so you will be notified about our funding decision the week of September 5th. 

Then, some time will be needed to initiate your project contract to receive funds, so the project performance period will be from November 1, 2022 to April 30, 2023. Please note that this is 6 calendar months. 

All final reporting and invoices for your project will be due April 30, 2023.

Webpage URL: https://bit.ly/NAPCawards


https://bit.ly/NAPCawards

Funding Requirements - Technical Assistance

Award Kick-Off Award Llaison
Session 1:1 Check-Ins

You can always reach out to your award liaison or our office!

bit.ly/NAPCawards () i | AllrUs



Presenter Notes
Presentation Notes
In this next section, I’ll go over funding requirements for Community Awards. 

When you apply for a Community Award, you will agree to adhere to funding requirements, if funding is offered. These requirements are to ensure that your project meet award goals, as well as any coming from the National Library of Medicine and the All of Us Research Program.

To make sure that you have the information and tools to meet these requirements, the NAPC offers individualized project support. This is often called “technical assistance” in the federal grant world. First, project leads will attend a kick-off session, as well as attend a few check-ins throughout the performance period. These brief check-ins will be with your assigned NAPC liaison to address issues and answer questions. 

Outside of these sessions, you are always welcome to reach out to your award liaison or our office. The NAPC can offer additional support such as guidance for successful implementation of NLM and All of Us resources in your project activities, connecting you with All of Us speakers or partners, evaluation support, and more.

Webpage URL: https://bit.ly/NAPCawards


https://bit.ly/NAPCawards

Funding Requirements - Reporting

Activity Tracker

Project Name Your project name

Organization

Your project organization

Have an upcoming event, workshop, or program for your community? Please share details here as soon as they're available!

 Activity Tracker

* Monthly Progress Updates
 Final Retrospective

« Other NNLM reporting as

they apply

icroll to the right to see requested details for after the event
Date of event |Start Time and
Time Zone (ex.
3:00 PMor 3

PM PT)

Before the event

Estimated Duration (45 |Digital, In-
minutes, 1 hr)

Activity Name Description (2-3 sentences) Location Where Activity Ocf
person, or

Hybrid?

select one

Select one
Select one
Select one
Select one
select one

Select one

Select one

Select one
Select one
select one

Select one

select one

Select one
Select one
Select one
Select one
select one

Celert nne

Final Retrospective

Project Name Your project

Your organization

National Library of Medicine
Network of the National Library of Medicine

Organization
Purpose: The Final Retrospective is a brief, evidence-focused reflection on the impact of your project activities in your community. Parts of your
Retrospective will also be shared in a publicly available Final Report, which will inform future community engagement projects.

Instructions: Use the following prompts to reflect on your project. Share lessons learned, obstacles encountered, and planned partnerships moving

NAPC Community Awards Monthly Progress Update
forward. If you created any promotional materials or web resources for this project, share links to them as well - don't forget to scroll sideways to see

/NAPCawards

¥ where to add these links. We encourage you to refer to your activity tracker and evaluation results to respond to these questions.
Fill out the following form to share W\th the NAPF: any significant progrf:ss, orotect Goal Did you meet | Describe in 1-2 sentences why you chose your
challenges, or changes to your project. Your project team should submit an roje oa this goal? answer.
update by the 15th of each month. Goal from work plan Select one Double click to start typing your answer.
This is a required reportmg component for your Community Award and should orotect Oblect bid youmeet | Describe in 1-2 sentences why you chose your
take no more than 5-10 minutes. roje jective this objective? answer.
Add from application work plan 1 Select one Double click to start typing your answer.
If any questions or issues come up, you can always contact your assighed NAPC
.. . . Add from application work plan 2 Select one Double click to start typing your answer.
liaison or email us at LIB-NAPCengage@uiowa.edu.
Add from application work plan 3 Select one Double click to start typing your answer.
NNLM Award Goals
*Name
Award Goal Describe, in 1-2 sentences, how your project met this Describe, in 1-2 sentences, what major problems or barriers you
goal and intended outcomel(s) in your community. encountered in meeting this goal.
instructions: Refer to vour Activity Tracker, Work Plan, Logic Model, and Evaluation data to find evidence needed for your responses.
Further individual and communities’ health and Double click to start typing your answer. Double click to start typing your answer.
health literacy, digital literacy, and/or public
*Email

These are previews, may be subject to change.
See this preview document for a closer look at

reporting questions.

National Library
of Medicine

Network of the National

Library of Medicine

AllrUs

RESEARCH PROGRAM


Presenter Notes
Presentation Notes
One thing these check-ins can help with is making sure you are on track with the reporting and evaluation requirements. So first, I’ll highlight what reporting you’ll need to submit as you work on your project.

First, you’ll need to track any public events or trainings funded through the Community Awards using the Activity Tracker spreadsheet. 

Then, on a monthly basis, you’ll share brief updates on how the project is progressing through a short update form. 

Finally, at the end of the project, you’ll submit a Final Retrospective, which is a reflective exercise on how well you think the project achieved its goals and its intended impact on your community.

We recognize that staff oftentimes have a lot of work going on outside of the project, so our intent is to make reporting as straightforward as possible, while still capturing essential information. 

Webpage URL: https://bit.ly/NAPCawards


https://lor.nnlm.gov/op/op.Download_Share.php?documentid=4199
https://bit.ly/NAPCawards

Funding Requirements - Evaluation

* Distribute A/l of Us survey
qguestions for public events and
trainings; share responses with
NAPC

 Sharing other evaluation

guestions or instruments with
NAPC

bit.ly/NAPCawards
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Another requirement is that funded projects with public events or trainings must distribute standard All of Us survey questions. This is to understand how Community Award projects are promoting awareness about the All of Us research program. You can see a preview of some survey questions in the Application Guide. 

These surveys are voluntary and anonymous for participants to fill out, the requirement is that you just share them. For example, you might offer them at the end of events or trainings.

Whatever survey responses you do collect must also be shared with the NAPC so we have that data to share with our own funders. 

If you plan on asking other survey questions to event or training participants, you will also need to share those questions with the NAPC.

These are the minimum requirements for evaluation, and we are always happy to support any other evaluation you plan to do for your project. 

Webpage URL: https://bit.ly/NAPCawards


https://bit.ly/NAPCawards

Funding Requirements - Other policies and procedures

 Contract initiation with the University of lowa, our home
Institution

o Required to receive funding

o Cost-reimbursement to organization, not individuals
* NLM and NIH Policies

o Refer to Application Guide for further details

bit.ly/NAPCawards



Presenter Notes
Presentation Notes
Some additional requirements are that funded projects will need to create a contract with the University of Iowa, who will oversee the management of these funds. You’ll be expected to share financial information in a timely manner so that the contract is ready when the project performance period begins in November.

More information about how to prepare for contract initiation, as well as NLM and NIH policies, can be found on the award webpage. 

Webpage URL: https://bit.ly/NAPCawards


https://bit.ly/NAPCawards

How to Apply

bit.ly/NAPCawards

Remember: Applications due August 26, 2022



Presenter Notes
Presentation Notes
Which brings us to the next part of the webinar – how to actually apply!

If you believe you have a suitable project based on the award’s eligibility criteria, dates, and funding requirements, then you are ready to start the application process.

All application materials and instructions can be found on our website at https://bit.ly/NAPCawards. Applications are due August 26, 2022.

https://bit.ly/NAPCawards

Step 1: Review the Award and Application Materials

Application Materials Application Guide (PDF

reference.

* Adhere to all word limits. Reviewers will not read responses that significantly exceed
word limits. Your text may use more space than originally provided. Full sentences are
not required, but descriptions should be clear.

* Preview our Application Evaluation Criteria on the Application Guide, page 32 to see how
your application will be evaluated.

How To Submit

* Attach this document to your application when you submit through the Online
Submission Form.

*  You must include other required attachments in your application submission for full
consideration.

*  Accepted file types: DOC, DOCX, TXT, or PDF

* File size limit: 100MB

Need Assistance?
Email us at LIB-NAPCengage @uiowa.edu, and we will respond within three business days.

This award is funded by the National Library of Medicine, National Institutes of Health, Department of Health and
Human Services, under Cooperative Agreement Number U24LM014070 with the University of lowa, Hardin Library
for the Health Sciences and University of Pittsburgh, Health Sciences Library System.

bit.ly/NAPCaward

Dear Members of the Review Panel:

| strongly support the NNLM All of Us Community Award proposal enfitled
[Project Title] submitted by [Project Lead]. | am pleased to submit this letter
of commitment for the project on behalf of [Organization Name] to the
NMLM Al of Us Community Engagement Center (CEC).

If awarded, we will carry out our project commitment to: [brief description of
project activities the organization will lead/facilitate].

This letter also serves as an acknowledgement of and commitment to
adhering to all award requirements.

Kind regards,
<Signature>
<Your Name=
<Your Role>
<Organization=

NNLM AoU CEC Community Award Proposed Budget Template For further instructions, please refer to the
Community Award Application Template
Need to calculate correct Cal. Months?
1. Input the number of months the project will last # Project Months % Effort Cal. Months
2. Input the % Effort
3. Cal. Months will calculate 5 10 0.5
4. Transfer the number from Step 3 to Column J
MNational Library
Personnel - please follow example. Salary, Fringe, and Amount Requested will Auto Calculate based on numbers entered. af Medicing s
Cal. Salary Fringe Fringe ; nl
Name Position Base (12m) Salary ~ Months Requested Rate  Requested Amount Requested RESEARCH PROGRAM
Example Jones i Project lead B 65,000.00 || 05][$  2,70833][ 25.0%|[$ 677.08][$ 3,385.42 [** = .
A Vil i
i 5 - | - Sy .
1 ] |
S - 5 IE - \ ‘_ —
Proposal Template S : s s : ) &N 4
NNLM All of Us Program Center - Community Awards S = S s S s
Note, this document is locked as a fillable form. To access hyperlinks, either Ctri+Click | | ‘ ‘ | S -
or Right Click > Open Hyperlink. | | ‘ ‘ | 3 -
How To Complete ersonnel Total kcLetterhead, if avalable> 2022-23 c -t d
A L . Template for organizational leadership support o m m u n I y Awa r S
All prompts are required unless an exception is explicitly noted.
* You are strongly encouraged to refer to the Application Guide (PDF, 1.1 ME) for in-depth Over $5,000) ) A)o}o.,‘rf‘c‘a z'f‘on Guf‘de
instructions on how to prepare your proposal. There are also examples you can Type Price #

NMLM ANl of Us Program Center
Metwork of the National Library of Medicine

University of lows

Hardin Library for the Health Sdences
600 Mewton Road

lowa City, 18 52242

University of Pittsburgh

Health Sciences Library System
3550 Terrace Strest
Pistsburgh, PA 15261

This award is funded by the Mational Library of Medicine, National Institutes of Health, Department of Health and Human Services, under
Cooperative Azreement Number U24LM014070 with the University of lows, Hardin Library for the Health Scisnces and University of Pittsburgh,
Hesalth Sciences Library System.

Last Updated: 6/27/2022

National Library
of Medicine

Network of the National
Library of Medicine

AllrUs

RESEARCH PROGRAM



Presenter Notes
Presentation Notes
To start your application, you will need to download the application materials from our funding webpage. 

There is an Application Guide that has more information on the award, funding requirements, proposal writing resources, examples of successfully funded applications, and more.

Webpage URL: https://bit.ly/NAPCawards
Application Guide: https://lor.nnlm.gov/op/op.Download_Share.php?documentid=4183


https://bit.ly/NAPCawards

Step 2: Prepare Your Application

Your application will include:

Proposal (DOCX)* Budget (XLSX)* Primary Project Staff Letters of Commitment
CVs/Resumes (DOCX)*

NNLM AoU CEC Community Award Proposed Budget Template Fgr fu
Pro posa I Te m p Iate Need to calculate correct Cal. Months? om
B . 1. Input the number of months the project will last # Project Months % Effort Cal. Months
NNLM All of Us Program Center - Community Awards 2. Input the % Effort [ELetterhead, if available> .
Note, this document is locked as a fillable form. To access hyperlinks, either Ctrl+Click 3. Cal. Months will calculate 5 10 05 Template for organizational leadership support
or Right Click > Open Hyperlink. 4. Transfer the number from Step 3 to Column J

HOW TO Complete Personnel - please follow example. Salary, Fringe, and Amount Requested will Auto Calculate based on numbers entered,|
Al ired unl . . licitl d Cal. Salary Fringg
prompts are required unless an exception is explicitly noted. Name Position Base (12m) Salary Months Requested Rate
* You are strongly encouraged to refer to the Application Guide (PDF, 1.1 MB) for in-depth Example Jones ‘ ‘ Project lead ‘ ‘ 5 65,000.00 || 0-5‘ S 2,708.33 ‘ 25.0]
instructions on how to prepare your proposal. There are also examples you can |l |l Il II's -
f . - i
reterence L . ) Lo ‘ ‘ ‘ ‘ || ‘ > ‘ Dear Members of the Review Panel:
*  Adhere to all word limits. Reviewers will not read responses that significantly exceed 3 B
word limits. Your text may use more space than originally provided. Full sentences are 5 8
not required, but descriptions should be clear. I I I IB = | :Strongly_rrsll.u]]port: the D\éP‘LLerPAH of Ulis Cglmlmunit); Awa(rjd pmp;:sal;nﬁ?led
. N . A N . roject Title] submitted by [Project Lead]. | am pleased to submit this letter
* Preview our Application Evaluation Criteria on the Application Guide, page 32 to see how I I I IE Nl of commitment for the praject on behalf of [DISANEEHGMIEME io ihe

your application will be evaluated. NNLM All of Us Community Engagement Center (CEC).

Personnel Total ) . ) i -
If awarded, we will carry out our project commitment to: [brief description of

project activities the organization will lead/facilitate].

How To Submit
C. Equipment (Over $5,000)

o Attach this document to your application when you submit through the Online i
Type Price #

Submission Form. Only input specialized ‘ H ||
equipment costing more than

$5,000

This letter also serves as an acknowledgement of and commitment to
adhering to all award requirements.

* You must include other required attachments in your application submission for full

consideration.
o Accepted file types: DOC, DOCX, TXT, or PDF
* File size limit: 100MB

Kind regards,
<Signature>
<Your Name=
<Your Role=
<Organization:

Need Assistance?

Email us at LIB-NAPCengage@uiowa.edu, and we will respond within three business days.

This award is funded by the MNational Library of Medicine, National Institutes of Health, Department of Health and
Human Services, under Cooperative Agreement Number U24LM014070 with the University of lowa, Hardin Library
for the Health Sciences and University of Pittsburgh, Health Sciences Library System.

*Templates are provided

17 /NAPCawards veacre | AllorUS

Library of Medicine RESEARCH PROGRAM
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You’ll then start to prepare your application.

Your application will include the Proposal Template, which is your primary project planning document. 

Supporting attachments include your project budget, staff resumes or CVs, and Letter(s) of commitment from organizational leadership and any community partners. Templates and instructions for attachments are all available on the award announcement.

Webpage URL: https://bit.ly/NAPCawards
Proposal Template: https://lor.nnlm.gov/op/op.Download_Share.php?documentid=4181
Budget Template: https://lor.nnlm.gov/op/op.Download_Share.php?documentid=4165
Letters of Commitment Template: https://lor.nnlm.gov/op/op.Download_Share.php?documentid=4164

https://bit.ly/NAPCawards

Step 3: Submit Your Application

+  Qualtrics form QD) ictona irary o e
. . . NAPC Community Award Online Submission Form
 For issues with uploading
submit your NNLM All of Us Community Award Application using this form. This form must be
a tta C h m e n tS S e n d d O C u m e n ts completed and submitted for full consideration. Please carefully review the award announcement
J

and Application Guide (PDF, 1.1 MB) prior to submitting your application materials.

tO u S All application materials must be submitted by August 26, 2022 for full consideration.

O Ema” LlB-NAPCengage@UIOwaedu Any issues or questions about your application?

Email us at LIB-NAPCengage@uiowa.edu with the Subject: Community Award Application.

O Subject: Community Award Application Required Question

Lead Organization*
List the NNLM Member Organization that will lead and receive funding to conduct the proposed

project.

bit.ly/NAPCawards () &= | AllrUs

Library of Medicine
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Once your application materials are all prepared, you are ready to submit them through our Online Qualtrics Submission Form.

If you experience any issues with uploading your files, you can always email them to us directly. Use the subject line “Community Award Application” so we don’t miss your materials.

Webpage URL: https://bit.ly/NAPCawards
Online submission form URL: https://uiowa.qualtrics.com/jfe/form/SV_exowlhVsycCbYOi


mailto:LIB-NAPCengage@uiowa.edu
https://bit.ly/NAPCawards

Proposal Template

*  Primary project planning Proposal Template

NNLM All of Us Program Center - Community Awards

d O C u m e n t Note, this document is locked as a fillable form. To access hyperilinks, either Ctri+Click
or Right Click > Open Hyperlink.

« Basic project information, How To Complete

All prompts are required unless an exception is explicitly noted.

* You are strongly encouraged to refer to the Application Guide (PDF, 1.1 MEB) for in-depth

evidence of need, work plan, staff

reference.
¢ Adhere to all word limits. Reviewers will not read responses that significantly exceed

p | a n y b u d g et j u St i fi Ca t i O n word limits. Your text may use more space than originally provided. Full sentences are

not required, but descriptions should be clear.
* Preview our Application Evaluation Criteria on the Application Guide, page 32 to see how

o D eve | O p W | t h yo u r p rOJ e Ct your application will be evaluated.

How To Submit

p a r t n e r ( S ) e Attach this document to your application when you submit through the Online

Submission Form.

* You must include other required attachments in your application submission for full
consideration.
* Accepted file types: DOC, DOCX, TXT, or PDF

The App||Cat|Oﬂ GUlde has detalled ¢ File size limit: 100MB

Need Assistance?

I n St r u Ct I O n S O n h OW to p re p a re a Email us at LIB-NAPCengage@uiowa.edu, and we will respond within three business days.
St rO n ro O S a | This award is funded by the National Library of Medicine, National Institutes of Health, Department of Health and
. Human Services, under Cooperative Agreement Number U24LM014070 with the University of lowa, Hardin Library

for the Health Sciences and University of Pittsburgh, Health Sciences Library System.

. | N P C National Library AII u
k ) ! { z N ( i of Medicine Of s
I t | a W a r S Network of the National
Library of Medicine RESEARCH PROGRAM



Presenter Notes
Presentation Notes
Next, I’ll overview the application sections and share some tips for preparing your proposal.

Your primary application document will be the Proposal Template. If you have applied for NNLM or All of Us funding in the past, you’ll notice that our application process is different. 

Instead of writing long project narratives, the application is broken down into shorter components that are used to describe your project purpose, plan, activities, staff, and budget. So, while it might look like there are a lot more questions, they are short and specific, so you know exactly what we are looking for in your project plan. 

The Application Guide has detailed instructions on what a strong proposal will look like, so you’ll want to read through the document as you prepare. 

Webpage URL: https://bit.ly/NAPCawards


https://bit.ly/NAPCawards

Ildentification Numbers Needed

Example NNLM ID

= University of lowa - Hardin Library for the Health Sciences

A

NNLM membership ID
. Institution DUNS number
Institution tax ID (EIN)

NNLM ID: 181-0-11545

. SAM.gov Unigue Entity ID S ——

Telephone: 319-335-9874
Website: hitp://'www.uiowa.edu/

Firasmirystimam Tuma Aradosmie inctitntian Haslth criancac lilkerzes

University of lowa - Hardin Libr:

AN

Only the lead organization needs to
provide these identification numbers.

dunQ bradstreet Apply for a DUNS #

To access the Import Safety Portal go o hitps:/fimportregistration.dnb.com/ and the Apple Develop Program go to hitps.//developer apple. com/support/D-U-
Find/Register your SAM UEI
g S y u Begin D-U-N-S Search/ Welcome to the D&B D-U-N-§ Request Service
Request Process for US Federal Government Contractors and Assistance Awardees

I SAM.cov:

Home  Search Data Bank Data Services Help

About the D&B fyou are getting ready to apply for a federal contract or assistance award, you've come to the right place. The first step is to
D-U-N-5 Number get your D-U-N-5 Number. We will assign the nine-digit, unigue D-U-N-5 Number free of charge to a valid business entity
based on their legal business name and physical location.

Select D-U-N-5 Search/Request Process o begin. From here you can:

Frequ:_enﬂyAsked
Cuestions (FAQ) . Do a quick search to see if you already have a D-U-N-5 Number
. . o fyou find your D-U-M-5 Mumber, you can email it to yourself.
< Eﬂtlt’}f |I'|fD I'IT'I atlﬂl"l E:Et;ithsml N * Request a D-U-N-5 Number
o The request form takes approximately five minutes to complete.
D&B’s Privacy o D&E has controls in place to mitigate fraud and protect data integrity. Please be patient while we run

and Data Policy these checks. It usually takes one to two business days to get your new D-U-N-5 Number.

Accessibility @ Once our checks are complete, you'll get an email (to the email address you provide on the request form)
with your new D-U-N-5 Number. Make sure @dnb.com is not blocked

Check Entity Registration Status

. National Library AI I
bit.ly/NAPCawards oricscs | AllorUS
RESEARCH PROGRAM

Library of Medicine



Presenter Notes
Presentation Notes
First in your proposal, you’ll need to provide some basic information about your organization. You will be asked for 4 identification numbers to help process your application and contract, if funding is offered. 

You’ll need to provide your NNLM membership ID, as well as your institutional DUNS, tax ID, and SAM.gov Unique Identity ID. The last three numbers are required for any organization receiving federal funds. 

Only the lead organization for your project will need to provide these ID numbers upon submission. 

Be sure to check with your organization’s financial contact or department for ID numbers. You’ll want to make sure you have these numbers ready as soon as possible to avoid delay in submitting your application.

Webpage URL: https://bit.ly/NAPCawards 
NNLM Membership: https://nnlm.gov/membership/join
Institution DUNS: https://fedgov.dnb.com/webform/
SAM.gov UEI: https://sam.gov/content/home

https://nnlm.gov/membership/join
https://fedgov.dnb.com/webform/
https://sam.gov/content/home
https://bit.ly/NAPCawards

Project Overview

- _ Section 2. Project Overview
Share basic information about your | 21project Title

project, including partner(s), '

Click or tap here to enter text.

proposed timeline, and a general 2.2 Project Staff Lead Name
This is the person who will oversee coordination and implementation of the project.
S U mim a ry- Click or tap here to enter text.

2.5 Partner Organization(s)

Please list any community organization(s) yvou will work with to complete project
activities.

Click or tap here to enter text.

The allowable project performance
period is 6 calendar months

2.4 Project Dates

( N ovéem be r tO A o ri |) Start Date | Click or tap to End Date Click or tap to
Can be no earlier enter a date. Can be no later than enter a date.
than Movember 1, April 30, 2023.
2022,

bit.ly/NAPCawards B = | AllorUs

Library of Medicin



Presenter Notes
Presentation Notes
You’ll then provide some basic information about your project, such as your project title, staff lead, any partners, project dates, and a summary.

One thing to keep in mind while planning your project is that you will only have 6 calendar months to fully implement, evaluate, and report on your project. During application evaluation, we will be looking for projects that have clearly considered what can be accomplished within this time. 

In the future, we hope to offer awards which longer project performance periods.

Webpage URL: https://bit.ly/NAPCawards
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Your Community of Focus

3.2 Evidence of Need Statement

¢ P rOV I d e yO U r EV I d e n Ce Of N e e d Answer the following prompts to describe how your proposed project will meet the

need(s) of communities you selected in the previous question.

Sta te m e nt a n d O u t | | n e h OW yo u W | | | What are the community needs addressed in this project?

Word Limit: 100

work with your community Cick or tap here to enter text

partner(s).
* Submit Letter(s) of Commitment

separately to show leadership and ot other Sots sources with o cloer soerce. Sources con be rom et

the national and local levels.

partner support. Word Limit: 250

Click or tap here to enter text.

What data supports these needs?

Develop this section with your
partners. Prioritize evidence specific

to your community.

bit.ly/NAPCawards DI 5= | AllrUs



Presenter Notes
Presentation Notes
In the next section, you’ll tell us more about your intended audiences and why this project is needed in your community. This is a good section to develop in discussion with your community partners. 

You’ll also need to provide specific evidence to support the project need, such as needs assessments, statistics, and anecdotes. Some national-level resources are provided in the Application Guide, but we would love to see community-level evidence and how it informs your work (community public health surveys, community strategic plans, anecdotes, etc.)

This section, as well as your work plan, and Letters of Commitment, should illustrate how you have or plan to build the community partnership and support needed to implement your project. 

Webpage URL: https://bit.ly/NAPCawards
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Work Plan

Section 4. Work Plan

4.1 Goal and Objectives

Project Goal
Provide a broad statement about what yvou hope to accomplish with your project in the long-term.

Click or tap here to enter text.

H 1 th K t don b
O W W I e W O r g e O e , e FProvide 1-3 Objectives that will address your Project Goal. Use the tables provided to describe your timeframe, activities, method.

and project staff roles for each Objective. You do not have to fill every row. Refer to the Application Guide for more tips on
preparing your Work Plan.

Objective 1

evaluated, and meet the award

Timeframe — When will it Activities — What will be Methods — How will it be Project Staff Roles — Who

be done? done? done? will do it?

goals?

 Extra prompts if purchasing
technology or requesting funds to
continue an NNLM A/l of Us-funded

n
p r OJ ( ! C t . NNLM All of Us Program Center? The NAPC has also been previously named the
NNLM ANl of Us National Program (AoUNP) and the NNLM All of Us Community

Engagement Center (CEC).

4.6 Project Continuation or Expansion

O Yes O Mo

If selected, answer this question. If selected, skip this question.

If you selected Yes, describe how you plan to build on the results of your previously
MNNLM ANl of Us-funded project activities using this new project proposal. Describe

WO r k O n th i S S eCt i O n W i t h yo u r ewv:f:f:;:;a;r feedback from your community to support your plans.
partners to decide on roles and
responsibilities.

- National Library
bit.ly/NAPCawards of US
[ | Network of the National
Library of Medicine RESEARCH PROGRAM



Presenter Notes
Presentation Notes
The next section, the Work Plan, is all about showing how the work will get done. This is another section that would be good to develop with your community partners. The first subsection on the project goal and objectives will allow you all to discuss when and what gets done, as well as who will do it.

You’ll also provide more information on what NNLM and All of Us resources you will use, which is an award requirement. Next, you’ll describe your evaluation plan to assess how well your project meets your goals.

Finally, if your project involves purchasing technology, or is a continuation of a previous project funded by NNLM All of Us, you will need to answer an extra question or two to provide additional details. 

Webpage URL: https://bit.ly/NAPCawards
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Staff Plan

Section 5. Staff Plan

 Qutline project staff roles
I Using the table below, provide a clear and detailed staff plan to successfully coordinate, implement, and evaluate your

project. You do not have to use all the space provided. You must also attach resumes and CVs of all primary project
staff when you submit your application.

and time dedicated tO the | me———————————
project.

e Submit staff resumes/CVs
separately.

to Project

bit.ly/NAPCawards () i | AllrUs



Presenter Notes
Presentation Notes
Determining roles and responsibilities in the Work Plan will make it easier for you to then fill out the next section, the Staff Plan. In this table, you will provide basic information about the people who will accomplish project activities, as well as indicate if any additional hiring is needed.

You’ll also need to submit staff resumes and CVs as part of your application.

Webpage URL: https://bit.ly/NAPCawards
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Budget Justification

* Proposed plan for how to use
project funds

« Submit Budget Plan separately
(XLSX)

* Direct and indirect costs may not
exceed $30,000

 Provide price quotes for any items
> $1,000

Discuss with your community
partner(s) possible uses of funds and
cost-effective methods.

bit.ly/NAPCawards

i b Proposed Budget Justification

Provide & narrative jusification far budge? Beres Bsted in your propased bodget plan.

Example budget narrative - $20,672

PERSOMNEL = £4,053
Exampilge Jonegs
8% e i requested far Example Jones b manage and overses this projest.
Exanple will coordinale project work, manage budgets, overses stafing, and
commianicabe with BRAL =taff
Fririge rabas for sl staff ane 25% based on organization's policy

TRAVEL = $1.230
Example will iraneel (o the Medical Libeoasy Assn. corference fo prasent wark done
a5 part of the project. A breakdown of costs B as foloss:
Alrfare: Cedar Rapids o Washingtan DC: 8450
Hoted: 2 rights x 250nigh: 3500
Per Ddem: 2 days of per diem (78 day ) 2152
Raglatration: 3124

MATERLAL % AND SUPPLIES = $2,500
Mtatariade ($1.000) will indude the development and printing of brochures, rack
cards, postens, and ather materals for dstribution & mestings, through malings
and &t exhibil boalkes
Tablet ($1,500) A tabibet wil be purchased (o sei up a heakh kicsk wilhin the
liarary. This Kosk &= purchasad a5 an aducational rate and will be used only far
the pumposes aullined in the prapoesal

COMSULTING COETE2=510,000
Shirlsy Coneultant, M3 ($10,000)
Dr. Consultant will proside bedhnical et up suppont for kicsk management. Or.,
Caarsubant has unigue qualificatiors o prodide these sardces, having sefup
kissks in other locatans. Dr. Corsubant will provide 200 hours of ssrdoes &l &
rate of 31000 hour.

OTHER, = $1.000

Brmmmbl s Enme il S0 T o i T | B D P H S s e T s

NNLM AoU CEC Community Award Proposed Budget Template For further instructions, please refer to the
Community Award Application Template
Need to calculate correct Cal. Months?

1. Input the number of months the project will last # Project Months % Effort Cal. Months
2. Input the % Effort

3. Cal. Months will calculate 5 10 0.5

4. Transfer the number from Step 3 to Column J

Personnel - please follow example. Salary, Fringe, and Amount Requested will Auto Calculate based on numbers entered.
Cal. Salary Fringe Fringe
Name Position Base (12m) Salary  Months Requested Rate Requested Amount Requested
Example Jones || Project lead IB 65,000.00 ] 05][S 270833 ][ 25.0%|[S 677.08][$ 3,385.42 |*1
| | | IE | |E - |[s -
| | | IE | |E 2B -
$ - $ - 5 -
5 - 5 - 5 -
| | | IB | |E -~ 1[5 -
| | | [ | |E - 1[5 -
Personnel Total | S 3,385.42
C. Equipment (Over $5,000)
Only input specialized Type Price #
equipment costing more than ‘ | | | ‘ Total Equip. | > -
$5,000

National Library
of Medicine Of s

Network of the National

Library of Medicine RESEARCH PROGRAM



Presenter Notes
Presentation Notes
The last section of your Proposal will be the budget justification. You’ll also need to submit a budget plan as an attached spreadsheet.

You’ll need to make sure that your budget’s direct and indirect costs do not exceed $30,000, the award limit. For any items that cost over $1,000 such as large technology equipment, like a telehealth booth, include a price quote. More information on what to include in your budget justification can be found in the Application Guide.

While planning your budget, be transparent with your partner on the funding you are requesting, what it is for, and what resources are needed to carry out the project. Use the budget to verify the activities in the Work Plan and the staff support in the Staff Plan.

Webpage URL: https://bit.ly/NAPCawards
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Allowable Costs

Will fund Will not fund

 Staff time « Food

* Equipment * Furniture

 Materials & Supplies *  Promotional items (pens, mugs, etc.)

e Communications
o Publicity, etc.

 Consultants/Contracts
O Speaker fees, honorariums

 |Indirect Costs/F&A Costs

bit.ly/NAPCawards () i | AllrUs



Presenter Notes
Presentation Notes
When preparing your budget, please make note of items the Community Awards will or will not fund. Remember, funds are cost-reimbursement and issued directly to the organization.

Your budget may include the following costs: staff, equipment, materials and supplies, communications such as publicity materials, consultant and contract fees such as speaker fees, and indirect costs.

Our awards will not fund food, furniture, or promotional items. However, some of these items may be allowable if they are integral for your program. For example, you may need food supplies for a cooking class or pens so attendees can take notes.

More information about allowable costs can be found in the Application Guide. You can also reach out to us if you have specific budget questions.


https://bit.ly/NAPCawards

Attachments

Budget Letters of Commitment Primary Project Staff
CVs/Resumes

NNLM AoU CEC Community Award Proposed Budget Template For fu
Need to calculate correct Cal. Months? Com
1. Input the number of months the project will last # Project Months % Effort Cal. Months
2. Input the % Effort <Letterhead, if available> .
3. Cal. Months will calculate 5 10 05 Template for organizational leadership support
4, Transfer the number from Step 3 to Column J

Personnel - please follow example. Salary, Fringe, and Amount Requested will Auto Calculate based on numbers entered|

Cal. Salary Fringg
Name Position Base (12m) Salary Months Requested Rate
Example Jones || Project lead IE 65,000.00 ]| 055  2,708.33 ][ 25.0]
| | | [S -
| | | |E | Dear Members of the Review Panel:
3 -
z : | strongly support the NNLM All of Us Community Award proposal entitled
‘ ‘ ‘ ‘ | | ‘ - ‘ [Project Title] submitted by [Project Lead]. | am pleased to submit this letter
|| || || |['s - of commitment for the project on behalf of [Organization Name] to the

NMNLM Alf of Us Community Engagement Center (CEC).

Personnel Total
If awarded, we will carry out our project commitment to: [brief description of

project activities the organization will leadffacilitate].

C. Equipment (Over $5,000)

Type Price # This letter also serves as an acknowledgement of and commitment to
Onlyi ialized YP 5 \
nly input specialize ‘ ‘ ‘ || adhering to all award requirements.
equipment costing more than
$5,000
Kind regards,

<Signature>
<Your Mame>
<Your Role>
<0rganization=

Combine files, Uploading issues? Email attachments to
when possible LIB-NAPCengage@uiowa.edu.

National Library
NAPCawar SIS
Network of the National

Library of Medicine RESEARCH PROGRAM



Presenter Notes
Presentation Notes
As you prepare your proposal, you’ll also prepare your attachments to supplement your project plans. This includes your budget, letters of commitment and staff resumes/CVs. There are templates for the budget and letters provided on the award announcement webpage. The information provided in these attachments should align with your project plans in the proposal template, so it might be good to review them together prior to submission. 


When you submit these through the online submission form, please combine the letters into one file, as well as the resumes. If you have any issues with uploading your files, you can email them to us.

mailto:LIB-NAPCengage@uiowa.edu
https://bit.ly/NAPCawards

Application Do’s

v Plan a project that is within the project performance period

v' Plan a project that meets the award goals (see slide 6)

 Specify NLM, NNLM, and A/l of Us resources used in your project

 Collaborate with your community partner(s) on project proposal
v Consider your project evaluation needs
v' Budget no more than the award limit ($30,000)

v Be clear, concise, and intentional in your responses

bit.ly/NAPCawards B s | AllsrUs

ROGRAM


Presenter Notes
Presentation Notes
So those are all the application components, and now I just want to reiterate some considerations while preparing your materials:

Plan a project that is within the project performance period

Plan a project that meets the award goals (see slide 6) – Be specific about what NNLM and All of Us resources you plan to use, and collaborate with your community partner(s) on project proposal

Consider your project evaluation needs, especially as to how they might align with evaluation and reporting requirements. 

Be sure your budget total is no more than the award limit ($30,000)

Be clear, concise, and intentional in your responses. You’re not expected to max out every word count or write long narratives, but reviewers should be able to clearly understand your project goal and plan.


https://allofus.nnlm.gov/engagement-resources
https://bit.ly/NAPCawards

Next Steps

« Application deadline: August 26, 2022
« Review begins: Week of August 29"
e  Funding decisions sent out: Week of Sept 5"

e See Evaluation Criteria in Application Guide to know how we will evaluate

your application.
e All communications and notice of awards will be sent from LIB-

NAPCengage@uiowa.edu
 [f awarded, must complete financial paperwork to initiate contract no later

than mid-September

bit.ly/NAPCawards () i | AllrUs



Presenter Notes
Presentation Notes
Once you have applied, here’s what happens next:

The NAPC will review your application the week of August 29th.If you’d like to see what criteria we plan to use when evaluating project proposals, check out the Application Guide. 

Funding decisions will go out sometime the week of September 5th. Decisions may include funding offers, funding offered pending revisions, and unfortunately not being able to fund your project this year. 

All formal communication about your project and funding decisions will be sent via email from our email address. Please add our email to your contacts or check your spam folder regularly to avoid missing any important messages about your application.

If you are offered funding and accept, a contract will be initiated to reimburse your organization for project costs. We will work closely with awarded organizations to complete and submit all paperwork by mid-September to give our home institution, the University of Iowa, ample time to process your contract so it’s ready to go by November 1. 

Please note, you will not be able to submit any invoices for reimbursement until the contract is complete.

mailto:LIB-NAPCengage@uiowa.edu
https://bit.ly/NAPCawards

How Can We Support You?

Project consultations. Get your guestions answered about
oroject planning, evaluation, budgets, NLM/NNLM/A// of Us
resources, etc.

Technical support. Troubleshoot accessing templates,
submitting materials, etc.

How to reach us
« LIB-NAPCengage@uiowa.edu

bit.ly/NAPCawards



Presenter Notes
Presentation Notes
As you prepare your application, we are here to help you! If you have questions about your project and budget, or have technical issues accessing or submitting application materials, do not hesitate to contact us. 

Our team can also provide initial, cursory-level feedback on application materials. Please allow our staff up to 5 business days to complete this review, so try to submit any drafts earlier than later.

The best way to reach us is through our office email at LIB-NAPCengage@uiowa.edu.

mailto:LIB-NAPCengage@uiowa.edu
https://bit.ly/NAPCawards
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Thank you!
bit.ly/NAPCawards

NNLM A/l of Us Program Center
LIB-NAPCengage@uiowa.edu

This award is funded by the National Library of Medicine, National Institutes of Health, Department of Health and Human Services, under
Cooperative Agreement Number U24LM014070 with the University of lowa, Hardin Library for the Health Sciences, and the University of
Pittsburgh, Health Sciences Library System.

National Library
31 of Medicine s
Network of the National
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Presenter Notes
Presentation Notes
This concludes our informational webinar for the Community Awards.

This recording and slides will be shared on our website and NNLM Youtube channel.

Now, our team is happy to answer any questions you may have about the awards!

https://bit.ly/NAPCawards
mailto:LIB-NAPCengage@uiowa.edu

Questions From Registration

Could we compensate participants or community collaborators?
Yes! Compensating participants can be as incentive costs, compensating collaborators can be as
consultant/contract fees. Please be sure any costs align with project and award goals.

I'm looking to learn how to apply for better grants.
Check out NNLM’s Grants and Proposal Writing On-Demand course for information on how to find better

grants and prepare strong applications.

Are academic libraries allowed to apply if they have a formal mechanism for connecting to the
community?
Yes! We strongly encourage you to partner with community organizations like public libraries.

Samples of successful grant applications!
Check out the Application Guide for a few examples of successful application materials. You can always
reach out to us for basic-level guidance and support with proposal writing (please give us up to 5 business
days to respond).

Joining this Webinar to see if NNLM is something we should join.
Learn more about NNLM membership online, or we can connect you with your regional office.

bit.ly/NAPCawards () ™| AllorUs
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Presenter Notes
Presentation Notes
Here are a few questions and answers that came through the webinar registration, in case others had similar questions. 

NNLM Grants and Proposal Course: https://nnlm.gov/training/class/grants-and-proposal-writing-demand

NNLM Membership: https://nnlm.gov/membership/member-services

https://nnlm.gov/training/class/grants-and-proposal-writing-demand
https://nnlm.gov/membership/member-services
https://bit.ly/NAPCawards
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