Shared Decision Making: Facilitator planning guide

	Clinical Conversations: Shared Decision Making evaluation plan
1. Use Clinical Conversations Program Evaluation only (complete pretest before the first module of the entire series, posttest after final module of the entire series)
Pretest date: ______________
Posttest date: _____________
1. [bookmark: _GoBack]Use Subject Specific Evaluation to evaluate shared decision making specific objectives (distribute pretest before the first SDM module, posttest after final SDM module)
Pretest date: ______________
Posttest date: _____________
Clinical Conversations: Shared Decision Making discussion format:
· Immediately following the session (add 10 min)
· 1-2 people share before the start of module
· Online (setup an online discussion board at your institution)

	Module 1: SDM Introduction 
Date to teach: ____________
Use notes sheet? (if yes, print before training)
· Yes
· No
E-mail follow ups to use:
· 1: Useful links, send date:________
· 2: Take home points, send date:________
	Module 2: SDM- getting started
Date to teach: ____________
Use notes sheet? (if yes, print before training)
· Yes
· No
E-mail follow ups to use:
· 1: Video, send date:________
· 2: Take home points, send date:________

	Module 3: SDM- steps and tips 
Date to teach: ____________
Use notes sheet? (if yes, print before training)
· Yes
· No
E-mail follow ups to use:
· 1: More information, send date:________
· 2: Take home points, send date:________
	



